TOWN OF DEERFIELD
BOARD OF SELECTMEN

October 3, 2011
MINUTES

Call to Order

5:30pm:

Chairman, John Reagan called the meeting to order.

Pledge of Allegiance to the Flag

Chairman Reagan asked all to rise and pledge allegiance to the Flag.

Present: John Reagan, Chairman; Alan E. O’Neal, Vice Chairman; Stephen R. Barry and R. Andrew Robertson, and Bill Perron,
Selectmen

Also Present: Leslie A. Boswak, Town Administrator, Jan Foisy, Finance Director, Katie Libby, On Call Recording Secretary, and
Penny Touchette, Accounting

Mark Tibbetts

Forestry 3 Truck - Mark Tibbetts informed the Board that he had advertised that Forestry 3 was for sale. They got the
information out to all known antique fire truck collectors. The highest offer that they had was from Bobby Heon for $1,000.
Motion to authorize to sell Forestry 3 for the amount of $1,000. — Selectman Barry

Second — Selectman Robertson

No Discussion — All in Favor — Motion Carries

GBW Water System - Mark Tibbetts asked the Board to waive the bid process for the purchase of the water system for the
George B. White Building. He requested that the Board allow him to obtain three written quotes.

Motion to waive the official bid process for the purchase of the water system — Selectman Barry

Second — Selectman Robertson

No Discussion — All in Favor — Motion Carries

2012 Budget Presentations

Town Clerk — Tax Collector — The budget is up $1,273.00 from 2011 for a total of $110,453.00. Kevin Barry mentioned that
the primary reason for the increase was to increase the MuniSmart program. The town is currently licensed for only 2
users. They need to increase the license so that they are able to access the program from the desk as well as the counter. In
addition, assessing and town administration has a need to access the program. This increase in licensing will address that
needs.

Town Meeting/Election — Up $7,852.00 from 2011 to $14,156.00 — The reason for the increase is the Presidential Election
cycle. There will be three more elections during 2012 than 2011.

Emergency Management — Up $47.00 from 2011 for a total of $6,317.00. No major changes expected for 2012.

Welfare Administration — Up $1,688.00 from 2011 for a total of $70,457.00. Minor increase in the General Assistance
appropriation line. With the difficult economy it is unlikely to go down.

Municipal Budget Committee — Committee Chair Don Daley commented that these figures were submitted in June 2011
and that the committee is not scheduled to reconvene until October. Selectman Barry suggested review be held off until
after the committee has had a chance to meet — OK.

Agencies — Health & Social — Up $837.00 from 2011 budget for a 2012 total of $31,336.00. Increase is primarily from the
employee physicals & testing line. The costs for employee testing and physicals has increased.

Data Processing — Up $1,092.00 from 2011 to $50,942.00. The primary reason for the increase was the need to send out
printing of the voter guides. The current photocopier is unable to handle the number of pages of the voter guide. There was
a reallocation of money between the equipment line and vendor maintenance & support lines to add $5,000.00 for the
purpose of upgrading the town’s Web site.

Regular Business

- Accoun

ts Payable - $25,221.93

Motion — Selectman Robertson moved to approve the Accounts Payable as stated
Seconded — Vice Chairman O’Neal

No Discussion — All in Favor — Motion Carries
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Payroll - $46,598.25
Motion — Selectman Robertson moved to approve the Payroll as stated
Seconded — Vice Chairman O’Neal
No Discussion — All in Favor — Motion Carries
Payroll - $1,941.48
Motion — Vice Chairman O’Neal moved to approve the Accounts Payable as stated
Seconded — Selectman Barry
No Discussion — All in Favor — Motion Carries

Adjourned
5:50 pm

MOTION: Selectman Barry made a Motion to adjourn. SECONDED: Vice Chairman O’Neal VOTE: All in Favor
October 3, 2011 meeting is adjourned.

The Minutes were Transcribed and Respectfully Submitted by Leslie A. Boswak, Town Administrator.
Pending Approval by the Board of Selectmen
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